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Major E. W. C. NOEL, C.I.E., D.S.O., Political Agent,
Kurram, North West Frontier Province.

Replies to the Questionnaire.

[ find that the Qut&tioiinane does not give me scope to chaw the attention
I would like to what beems to me one of the most iadical means of improving
agucnltiue and mial piospeiity m India and I hope that I will theiefoie
be excused if I pieiace my leplies to the Questionnane bj the following
geneial note which, besides making my mam contention deal, will tluow
into a btiongoi light my lephes to the individual questions

The object of the geneial note is, to plead that Lhe Di&tuct Olhcer
should be enuouiaged and assisted by Goveinment to take a tinect inteiesat
in, and associate hiuibelf with, all agiicultmal matters in fas distuct

I hope ] -will be foigiven if, in oidei to develop my aigument, I give
expiession to the following somewhat tute geneiahties

The ultimate piublein of administiation in any countiy is to conduce
to thu contentment of the people towaids Goveinment Theie aie a number
of lecogm^ed methods which help the attainment of tins object, such as the
efficiency of the public ben ices, the piow&ion of leady and quick justice,
the e-jmpathy and popuiaiity of admin istiative officials, &c , &c Jiowuvei,
the leally radical method which tiansoends all others is to incieaae the
wealth and piospeiity of the people It is generally admitted that the
development and giowth in England of the Communist movement depends
on whethei an industrial levryal i& capable of absoibing the existing
\l millions of unemployed In the same waj in India the hituic content-
ment of the masses will depend on the possibility of increasing then wealth
and piospeiity and laising their standaid of living I take it foi gianted
that, the solution of this pioblem is not an industnal one as in England
bun almobt entirely an agricultuial one

If this is so, suiely the Distuct Olhcei should be united to co-opeiate and,
if necec-baiy, he made bo do so

At piesent all that Goveinment expects of the average Distuct Officei
is that he " should have his district well in hand," that is, that he should
know all that is going on and be in a position to ensuie that the machinery
of administiation iun& smoothly, and that no abuses can establish them-
selves

The officer is the exception and not the lule who goes further, who,
for example, by his personality, his natural disposition, in combination with
inclination, can win wide popuiaiity and the general confidence of the
people Howevei, apait fiom the question of disposition, personality and
inclination theie die .sewial factois which militate against an officer leaving
much oi a maik So shoit is the peiiod of tenure of appointment that
lughei authouty only expects good on the pait of the Distuct Officer in the
conventional sense of the teun

If, hovtevei, the District Officer had to take a direct interest in agu-
cultural matteis, ineiely as an end towards inci easing the wealth of the
people he was in chaige of, he would ipscx facto and, in spite of the lack of
any particulai sympabhy or peisonahty, be biought more into a better
and truoi contact with the people and assisted in gaining their confidence.
It has been my personal expeuence that any genuine attempt to do some-
thing f<or the material welfare and piosperity of the people is readily recog-
nized as such and is far nioie deeply appreciated and placed to the ciedit
of the officei who makes the attempt, than other qualities such as geniality,
sympathy and patience